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Emerging markets will drive the 
growth of the aviation indus-
try in the coming decade. The 

outlook is promising for airlines, as 
passenger traffic in markets such 
as India, China and south-east 
Asia continue to grow steadily. This 
growth story is even more compel-
ling for aerospace manufacturers, 
who face a healthy demand from 
these emerging markets.

According to the IATA, India is 
poised to become the third largest 
aviation market in the world by 2025. 
Forecasts also suggest that India 
will have a demand for over 2,100 
aircrafts over the next two decades 
amounting to over $290 billion in 
sales. In this context, there exists 
enormous potential for collaboration 
between international and Indian 
players in this sector for establishing 
facilities for manufacturing civil and 
military aircraft, along with mainte-
nance, repair and overhaul.

India as a hub for manufacturing
India has a remarkable competi-

tive advantage when it comes to the 
manufacturing industry due to its 
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large pool of skilled and unskilled 
labour, a favourable policy environ-
ment and increasing receptiveness to 
foreign investments. India possesses 
a high share of young working popu-
lation in the total population and 
can benefit from its demographic 
dividend and a large workforce over 
the next two to three decades. India 
is also a resource-rich country with 
the fourth largest reserves of coal 
in the world and immense potential 
for renewable energy like solar and 
hydro, ready to meet the needs of 
growing industry.

The launch of government 
initiatives such as ‘Make in India’ 
and ‘Skill India’ aim to make India 
a global manufacturing hub with a 
well-equipped workforce possess-
ing the necessary skills required 
by the sector. Investments in the 
Indian manufacturing sector have 
been on the rise, both domestic 
and foreign. Foreign direct invest-
ment (FDI) in the sector reached 
US$73.70 billion between April 
2000 and December 2017. Most 
sectors are open to 100 per cent 
FDI under the automatic route.

Opportunities in aerospace 
manufacturing

The aerospace industry contin-
ues to be characterized by increasing 
competition and cost pressures as 
well as high cost of energy and raw 
materials. To face these challenges, 
aerospace OEMs and Tier 1 suppli-
ers must turn to globalization of the 
supply chain. What we are witness-
ing today is an unprecedented move 
by OEMs and Tier 1 suppliers into 
nascent markets in the east such as 
India.

Economic growth has slowed 
in mature markets and, as a result, 
their defence budgets do not show 
the robust growth that they used 
to formerly. This is another reason 
many aerospace manufacturers look 
for new foreign markets to drive 
growth. In fact, many major aero-
space manufacturers have been 
gradually making inroads into India 
for this very reason.

All of this has resulted in part-
nerships and joint ventures between 
established aerospace players and 
non-traditional suppliers. These 
developments indicate that growth 

prospects are eventually shift-
ing from the mature markets to the 
emerging markets. Aerospace manu-
facturers are progressively utilizing 
their investments to open up new 
markets. This enables them to move 
closer to their customers as invest-
ment flows change. It cannot be 
denied that cost is a major consid-
eration that leads to this. However, 
moving closer to customers is a 
strategy that can enable established 
aerospace players to gain access to 
newer markets.

Creating ecosystems of 
efficiency for aerospace 
manufacturing

This new approach taken by 
OEMs and Tier 1 suppliers has 
reaped a multitude of benefits for the 
industry and the emerging markets. 
Aerospace manufacturers such as 
Aequs Aerospace, headquartered in 
India, have responded dynamically 
to this new approach, benefitting all 
stakeholders involved. By entering 
into joint-ventures with a number of 
industry leaders, they have brought 
the expertise and capability of the 
west and combined it with the 
volume and capacity that India has 
to offer. As a result, companies such 
as Aequs have been instrumental in 
the aerospace industry’s foray into 
emerging markets like India.

Aequs’ prime contribution to 
the industry lies in developing an 
ecosystem mentality in India. What 
we understand by this is that as 
opposed to catering to merely one 
part of the supply chain for OEMs, 
Aequs has become a part of multiple 
stages in the supply chain. Instead 
of carrying out isolated tasks, Aequs 
strives to provide comprehensive 
solutions. Aequs Aerospace, in their 
250-acre facility in India, have provi-
sions for forging, machining, surface 
treatment, assembly and much 
more.

Today, Aequs can proudly claim 
Airbus, Boeing, Eaton, Honeywell 
and UTAS as clients, among many 
other leading industry names. 
However, all this was not achieved 
overnight. Aequs, as a company, 
have developed capabilities through 
joint-ventures, partnerships and 
acquisitions. To become a key player 
in the global aerospace supply 
chain, Indian aerospace manufactur-
ers will need to emulate this ability 
to develop and acquire new capabili-
ties. In this way, they can attract the 
right attention from the industry.
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